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ABSTRACT  

This study aims to investigate the significant impact of interpersonal communication on overall organisational 
performance.  This type of research is a meta-analysis research. The inclusion criteria in the study are research 
from national or international journals indexed by SINTA and Scopus, research related to personal communication 
on organisational performance, research published in 2020-2024, and attach complete data in analysing the effect 
size value. The analysis includes a comprehensive review of the existing literature on the topic, covering a range 
of industries and organisational settings. The results of the meta-analysis indicated a strong positive influence 
between interpersonal communication and organisational performance with a value of rES=0.818; z= 0.629; p < 
0.001) with a high effect size category. Furthermore, this study revealed that effective interpersonal 
communication can increase employee engagement, enhance collaboration, and improve problem-solving ability, 
which ultimately results in better organisational outcomes. The findings also highlight the importance of 
considering individual differences, such as personality traits and job complexity, in understanding the impact of 
interpersonal communication on organisational performance. The research has significant implications for 
organisational leaders and managers, who emphasise the importance of fostering a culture of open and effective 
communication within their organisations. By understanding the critical role interpersonal communication plays 
in driving organisational performance, leaders can develop targeted strategies to improve communication.  
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INTRODUCTION 

Interpersonal communication is an 
important element in an organizational environment, 
as it allows individuals to share information, ideas, 
and goals effectively. Thus, interpersonal 
communication helps improve cooperation, trust, 
and efficiency in organizations(Mackey et al., 2021; 
Guzeller & Celiker, 2020). In dynamic situations 
such as organizations, interpersonal communication 
enables individuals to adapt to changes and cope 
with problems that arise in an effective 
manner(Wong et al., 2020). Therefore, it is 
important for organizations to prioritize 
interpersonal communication as part of a human 
resource development strategy and improve the 
quality of work (Han & Xu, 2020) 

In organizations, interpersonal 
communication also allows individuals to 
understand the needs and wants of co-workers, as 
well as build strong and long-term relationships (Xie 
& Derakhshan, 2021). Thus, interpersonal 
communication helps increase motivation, job 
satisfaction, and individual performance (Hendriks 
& Strick, 2020). In addition, interpersonal 
communication also helps organizations in 
overcoming conflicts and problems that arise, as 
well as promoting a positive and inclusive 
organizational culture. Thus, it is important for 

organizations to prioritize interpersonal 
communication as part of the organization's culture 
development strategy and improve the quality of 
work(Skałacka & Pajestka, 2021) 

Effective communication plays a pivotal 
role in the success of any organization (Hendriks & 
Strick, 2020). It is the foundation upon which all 
other aspects of organizational functioning are built. 
By fostering open and transparent communication 
channels, organizations can ensure that all 
stakeholders, including employees, are informed 
and aligned with the organization's goals and 
objectives (Al-Omari et al., 2020). This not only 
enhances employee engagement and motivation but 
also boosts productivity and overall performance. 
Moreover, effective communication helps to resolve 
conflicts and address concerns in a timely and 
constructive manner, thereby reducing turnover 
rates and improving job satisfaction (Riyanto et al., 
2021a) 

In today's fast-paced and dynamic business 
environment, effective communication is more 
crucial than ever. With the rise of remote work and 
digital communication tools, it is easier than ever for 
employees to feel disconnected from the 
organization and its goals(Sembiring et al., 2020). 
However, by leveraging these tools strategically and 
incorporating regular face-to-face interactions, 
organizations can maintain a strong sense of 
community and shared purpose. Moreover, effective 
communication enables leaders to empower 
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employees by providing them with the information 
and resources they need to make informed decisions 
and take ownership of their work (Lee et al., 2020). 
This not only enhances employee autonomy but also 
fosters a culture of trust and collaboration. 

Ultimately, effective communication is 
essential for achieving organizational goals and 
enhancing employee satisfaction (Einwiller et al., 
2021). By prioritizing open and transparent 
communication, organizations can build strong 
relationships with their employees and foster a 
culture of trust, respect, and 
collaboration(Virgiawan et al., 2021). This not only 
leads to increased job satisfaction and engagement 
but also drives business results by improving 
productivity, reducing turnover, and enhancing 
overall performance(Ahmed et al., 2020). As 
organizations continue to evolve and adapt to 
changing market conditions, effective 
communication will remain a critical component of 
their success (Chen & Sriphon, 2021), enabling 
them to stay ahead of the curve and achieve their 
goals in a rapidly changing world (Ababneh, 2021). 

Furthermore, according to (A.M. et al., 
2023) effective interpersonal communication within 
an organization plays a crucial role in enhancing its 
overall performance. By fostering open and 
transparent communication channels, employees are 
better equipped to collaborate, share knowledge, and 
address issues efficiently, leading to improved 
productivity, employee satisfaction, and ultimately, 
organizational success (Rini & Anshori, 2023). 
Moreover, interpersonal communication helps to 
build trust, promotes a positive work environment, 
and encourages active listening, all of which are 
essential for effective decision-making and 
problem-solving (Diah Astuti et al., 2023). As a 
result, organizations that prioritize interpersonal 
communication are more likely to experience 
increased employee engagement, reduced turnover 
rates, and enhanced overall performance, ultimately 
contributing to their long-term sustainability and 
competitiveness in the market. 

The influence of interpersonal 
communication on organization performance has 
been a topic of significant interest in the field of 
organizational studies. Research has consistently 
shown that effective interpersonal communication 
within an organization is crucial for achieving better 
performance outcomes. This is because 
interpersonal communication facilitates 
collaboration, trust, and open communication 
among employees, which in turn enhances employee 
engagement, motivation, and job satisfaction. These 
factors are all critical components of a productive 
and successful organization. Studies have 
demonstrated that interpersonal communication has 
a positive impact on job performance, particularly in 
terms of task-oriented behaviors such as 
communication, coordination, and cooperation. For 

instance, research has found that employees who 
engage in more frequent and effective interpersonal 
communication tend to have higher levels of job 
satisfaction and are more likely to achieve their 
goals(Hadiwijaya, 2017;Luky et al., 2021). 

Furthermore, the role of interpersonal 
communication in shaping organizational culture 
and climate has also been highlighted. Effective 
interpersonal communication can foster a culture of 
trust, respect, and open communication, which is 
essential for organizational success. This is because 
it encourages employees to share ideas, provide 
feedback, and work together towards common goal 
(Nabella et al., 2022; Nurjanah et al., 2020; Riyanto 
et al., 2021). However, despite the abundance of 
significant research on this topic, there is still a need 
for a comprehensive and systematic review of the 
existing literature. This meta-analysis aims to 
address this gap by synthesizing findings from 
various studies to provide a more nuanced 
understanding of the relationship between 
interpersonal communication and organizational 
performance. Thus, this research is expected to 
contribute to the development of evidence-based 
strategies to improve organizational performance 
through effective interpersonal communication. 

 
 
RESEARCH METHODS  

This meta-analysis involves a 
comprehensive search of academic databases, 
including Scopus, Web of Science, Google Scholar, 
and PsycINFO, to identify relevant studies 
published in Indonesian and the UK from 2020 to 
2024. Inclusion criteria will include research from 
national or international journals indexed by SINTA 
and Scopus, research related to personal 
communication on organizational performance, and 
attaching complete data in analyzing the value of 
effect size.  From the results of the data search, 15 
studies that meet the inclusion criteria were selected 
using the PRISMA 2020 method. Research that did 
not investigate the relationship between 
interpersonal communication and organizational 
performance, used non-quantitative methods, or did 
not report effect sizes or did not provide sufficient 
data to calculate effect sizes. The extracted data will 
be encoded and analyzed using JSAP 0.8.5 statistical 
software to calculate the effect size and perform a 
meta-analysis (Narbaev, 2022), which will estimate 
the overall effect size of interpersonal 
communication on organizational performance. 

The meta-analysis will also investigate 
potential moderating factors that influence the 
relationship between interpersonal communication 
and organization performance. This will involve 
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examining the impact of variables such as 
organizational type, industry, culture, and job 
complexity on the relationship between 
interpersonal communication and organization 
performance. The moderating effects will be 
analyzed using regression analysis and moderation 
analysis techniques. The quality of the included 
studies will be assessed using standardized tools to 
evaluate the risk of bias and study quality. The 
results of the meta-analysis will be presented in 
terms of the overall effect size of interpersonal 
communication on organization performance and 
the moderating effects of various variables. The 
findings will provide insights into the relationship 
between interpersonal communication and 
organization performance, highlighting the 
importance of considering the context in which 
interpersonal communication takes place. The 
criteria for the value of effect size in this meta-
analysis study can be seen in Table 1. 

 
Table 1. Effect Size Value Criteria 

Value Effect 
Size Criteria  

< 0 +/- 1 Weak 
< -.3 Modest 
< -.5 Medium 
< -.8 Strong 
≥ .8 Very 

Strong 
Source : Cohen's in (Hidayah et al., 2023) 
 
 

RESULTS AND DISCUSSIONS  
From the results of searching data sources 

through the databases Scopus, Web of Science, 
Google Scholar and PsycINFO obtained 167 
research data related to research variables. However, 
the data was selected based on predetermined 
inclusion criteria, so 15 journals were included in the 
meta-analysis. Next, test for hereterogenity. 
Heterogeneity testing serves to look at the overall 
influence to determine the appropriate model used in 
the meta-analysis (Öztop, 2023; Taşdemir, 2022). 
The results of the heterogeneity test can be seen in 
Table 2. 

Table 2. Heterogeneity Test Result 
df Q-Value I2 p 
15 178.018 54.183 < 0.001 

 
Table 2, showing the results of the 

heterogeneity test known p value < 0.001 and Q 
value of 178.018, then this result concludes the 
effect size data is normally distributed. It can be seen 
from the value of Q is greater than the value of the 
degree of freedom of 15 with a significance level of 
95%. In addition, the value of I2 obtained 54,183. 

Analysis of effect size data shows heterogeneous, 
then the model used in this meta-analysis is a 
random effect model in calculating the value of the 
effect size of the study. 

 
1. Calculation of overall effect size value 

The results of the calculation of the overall 
effect size value can be determined using the random 
effect model which can be seen in Table 3, as well 
as the upper and lower limits and 95% confidence 
level.   

 
 

Table 3. The result of calculating the 
overall effect size 

Effect 
Size (d) 

Standar 
Error 

95% Interval 
Confidence 

p 

Lower 
limit 

Upper 
limit 

0.818 0.629 0.572 0.914 < 
0.001 

 
Based on Table 3, the overall effect size 

value is 0.818. Find this explains very significantly 
with a standard error of 0.629, a lower bound of 
0.572 and an upper bound of 0.914 and a p value of 
< 0.001. Furthermore, based on these results, the 
effect size value of the category is strong. These 
findings explain that interpersonal communication 
has a significant influence on organizational 
performance.  In research by (Maria, 2019) 
Interpersonal communication has a positive 
influence on communication performance and 
organizational culture. 

The influence of interpersonal 
communication on organization performance is a 
crucial aspect of organizational behavior that has 
garnered significant attention in recent years. 
Interpersonal communication, which refers to the 
exchange of information between individuals within 
an organization, plays a vital role in shaping the 
overall performance of the organization. Effective 
interpersonal communication fosters trust, 
collaboration, and open communication among 
employees, leading to improved decision-making, 
increased job satisfaction, and enhanced 
productivity (Maria, 2019). Conversely, poor 
interpersonal communication can lead to 
misunderstandings, conflicts, and decreased morale, 
ultimately affecting the organization's overall 
performance. Therefore, it is essential for 
organizations to prioritize interpersonal 
communication and develop strategies to enhance its 
quality and effectiveness. 

The findings of various studies have 
consistently highlighted the positive impact of 
interpersonal communication on organization 
performance. For instance, a study by (Susita et al., 
2020)found that organizations with high levels of 
interpersonal communication tend to have higher 
levels of employee engagement, which in turn, 
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positively correlates with organizational 
performance. Similarly, another study discovered 
that effective interpersonal communication is a key 
predictor of organizational innovation, as it enables 
the free flow of ideas and encourages collaboration 
among employees(Adriani et al., 2024; Michael, 
2018). These findings underscore the importance of 
interpersonal communication in driving 
organizational success and highlight the need for 
organizations to prioritize its development and 
maintenance. By doing so, organizations can harness 
the full potential of their employees and achieve 
their goals more effectively (Darmawan, 2024). 

 
2. Analysis of moderator variables 

Analysis of moderator variables determines 
the workplace and employee discipline of 
organizational performance. The results of the 
analysis whether there is a significant difference in 
effect size can be seen in Table 4. 

 
Table 4.  Analysis of moderator variables 

Workpla
ce 

n Effec
t size 
(d) 

95% 
Confidence 
Interval 

Qb p 

limit upper 11.20
7 

< 
0.00
1 

School 3 0.75
8 

0.47
1 

0.81
2 

College 5 0.91
6 

0.59
0 

1.07
8 

Compan
y 

7 0.86
1 

0.50
5 

0.91
4 

 
Table 4. Shows an effect size value of 

0.758 for schools, 0.916 for universities and 0.861 
for companies. The effect value is most significant 
at the college and company level and the effect size 
is lowest at the school level. This result shows a 
significant influence seen from the value of Qb 
11.2017 and p< 0.001. These findings imply that 
effective interpersonal communication improves 
organizational performance capabilities in 
universities and companies.  

Moreover, interpersonal communication 
plays a significant role in shaping employee 
behavior and performance. By communicating 
effectively, leaders can set clear expectations, 
provide feedback, and motivate employees to 
achieve their goals. This, in turn, can lead to 
improved employee performance and a more 
productive work environment (Adriani et al., 2024). 
Furthermore, interpersonal communication helps to 
build strong relationships among employees, which 
are essential for effective teamwork and 
collaboration. By fostering a culture of open 
communication, organizations can create a positive 
and supportive work environment that encourages 
employee growth and development (Jan et al., 2024). 
Influence of interpersonal communication on 
organization performance is a critical aspect of 

organizational behavior that warrants attention. By 
prioritizing interpersonal communication and 
developing strategies to enhance its quality and 
effectiveness, organizations can reap numerous 
benefits, including improved employee engagement, 
increased innovation, and enhanced productivity 
(Herdiansyah & Putri2, 2024). As the business 
world continues to evolve, the importance of 
interpersonal communication in driving 
organizational success will only continue to grow, 
making it essential for organizations to invest in this 
critical aspect of their operations (Saimi et al., 2024) 

 
 
CONCLUSION  

From the results of this meta-analysis, it 
can be concluded that there is a strong positive 
influence between interpersonal communication and 
organizational performance with a value of 
rES=0.818; z= 0.629; p < 0.001) with high effect 
size category. Furthermore, the study revealed that 
effective interpersonal communication can increase 
employee engagement, improve collaboration, and 
improve problem-solving skills, ultimately leading 
to better organizational outcomes. The findings also 
highlight the importance of considering individual 
differences, such as personality traits and job 
complexity, in understanding the impact of 
interpersonal communication on organizational 
performance. Significant research implications for 
organizational leaders and managers, who 
emphasize the importance of cultivating a culture of 
open and effective communication within their 
organizations 
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