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ABSTRACT

This study explores the impact of Strategic Financial Management and Financial Planning and Analysis on
Competitive Advantage within Bank Syariah Indonesia KC Ternate, with a focus on the mediating role of
Financial Decision-Making Quality. Utilizing a quantitative research design, data was collected from 70
customers through structured questionnaires and analyzed using Smart PLS (Partial Least Squares). The findings
reveal significant direct effects of Strategic Financial Management and Financial Planning and Analysis on
Competitive Advantage, with coefficients of 0.50 and 0.32, respectively. Additionally, the analysis uncovers
significant indirect effects where both Strategic Financial Management and Financial Planning and Analysis
influence Competitive Advantage through improved Financial Decision-Making Quality, with coefficients of 0.25
and 0.21, respectively. These results underscore the critical role of high-quality financial decision-making in
enhancing the competitive advantage of the bank, highlighting the need for effective strategic financial
management and planning to drive organizational success.

Keywords : Strategic Financial Management, Financial Planning and Analysis, Financial Decision-Making
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INTRODUCTION in research and development, and understand
In today's fast-paced business landscape, evolving consumer preferences [8]. Effective
the role of a Chief Financial Officer (CFO) has strategic financial management plays a crucial role
evolved significantly beyond traditional financial in this process, ensuring that financial resources are
oversight [1]. Modern CFOs are expected to be allocated in ways that support sustainable growth
strategic leaders, driving their organizations towards and profitability [9]. By focusing on these elements,
sustainable competitive advantage through effective companies can build a robust competitive advantage
financial management [2]. Delves into the critical that not only attracts and retains customers but also
practices and decision-making frameworks that drives long-term success in their industry [10].
enable CFOs to navigate complex financial Strategic financial management involves
environments, optimize resource allocation, and the systematic planning, directing, monitoring,
leverage financial insights for long-term success [3]. organizing, and controlling of financial resources to
By integrating strategic financial management with achieve an organization’s long-term objectives [11].
rigorous financial planning and analysis, CFOs can It integrates financial planning and management
enhance the quality of financial decision-making, with the company’s strategic goals, ensuring that
ultimately positioning their companies ahead of the financial decisions are aligned with overall business
competition [4]. strategies [12]. This approach encompasses
Competitive advantage refers to the investment decisions, capital structure management,
attributes that allow an organization to outperform and profit distribution, all aimed at maximizing
its competitors [5]. It stems from a company's ability shareholder value. By evaluating financial
to offer greater value to its customers, either through performance, assessing risks, and forecasting future
lower prices or by providing unique benefits that financial conditions, strategic financial management
justify higher prices [6]. Achieving competitive enables informed decision-making that supports
advantage involves leveraging a mix of resources, sustainable growth [13]. It requires a deep
capabilities, and strategic positioning that are understanding of market trends, economic indicators,
difficult for rivals to replicate. This can include and regulatory environments. Additionally, it
superior product quality, exceptional customer involves constant adaptation and proactive
service, efficient supply chain management, management to navigate financial challenges and
innovative technology, or a strong brand reputation seize opportunities [14]. Through strategic financial
[7]. For a business to maintain its competitive edge, management, organizations can optimize their
it must continuously adapt to market changes, invest financial resources, enhance operational efficiency,
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and ultimately secure a competitive advantage in
their industry [15].

Financial Planning and Analysis (FPA) is a
critical function that focuses on forecasting an
organization’s financial future and analyzing its
financial performance. This process involves
developing detailed budgets, financial projections,
and strategic plans that guide decision-making and
resource allocation [16]. FPA helps businesses
anticipate future financial needs, assess potential
risks, and identify growth opportunities by
providing insights into revenue trends, expense
management, and capital investment strategies [17].
It encompasses scenario analysis and stress testing
to evaluate how various factors might impact
financial outcomes [18]. Through regular
monitoring and variance analysis, FPA ensures that
actual performance aligns with strategic goals and
adjusts plans as necessary. This proactive approach
allows organizations to make informed decisions,
optimize financial performance, and achieve their
long-term objectives [19].

Financial decision-making quality refers to
the effectiveness and accuracy of the choices made
regarding financial investments, expenditures, and
resource allocation within an organization [20].
High-quality financial decision-making involves
using comprehensive data analysis, reliable
forecasting methods, and sound financial principles
to guide decisions [21]. It requires a clear
understanding of both the financial implications and
strategic impact of various options. By integrating
insights from financial reports, market trends, and
risk assessments, decision-makers can identify the
most advantageous courses of action [22]. Effective
financial decision-making also involves weighing
potential  benefits against associated  risks,
considering both short-term outcomes and long-term
consequences [23]. Ultimately, decisions made with
high-quality ~ analysis  contribute to  the
organization’s financial health, strategic alignment,
and competitive positioning, driving overall success
and sustainability [24].

In the context of Bank Syariah Indonesia
KC Ternate, Financial Decision-Making Quality
(FDMQ) pertains to the effectiveness of financial
choices made by the bank's management team in
alignment with Islamic financial principles. This
involves assessing the bank's investment strategies,
financing decisions, and resource allocation within
the framework of Sharia-compliant practices. High-
quality financial decision-making at this bank would
include meticulous analysis of market conditions,
compliance with Islamic finance regulations, and
alignment with the institution's strategic goals. By
employing robust financial analysis and risk
management techniques, the bank can ensure that its
decisions support growth, optimize profitability, and
enhance its competitive position while maintaining
adherence to Islamic financial ethics and principles.
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At Bank Syariah Indonesia KC Ternate, a
notable issue is the challenge of balancing financial
performance with adherence to Islamic finance
principles. The bank faces difficulties in optimizing
investment opportunities and managing financial
risks while ensuring compliance with Sharia law,
which prohibits activities involving interest,
excessive uncertainty, and unethical practices. This
situation creates tension between achieving financial
growth and maintaining strict adherence to Islamic
principles. Additionally, the bank may struggle with
limited financial products that meet both regulatory
standards and market demands, which can impact its

ability to attract and retain customers in a
competitive  environment.  Addressing  these
challenges requires careful financial decision-

making and innovative strategies to ensure that the
bank's operations are both profitable and compliant.

Recent research highlights a significant gap
in understanding how Islamic banks, like Bank
Syariah Indonesia KC Ternate, navigate the
complexities of balancing financial performance
with Sharia compliance. While studies have
explored the general impact of Sharia compliance on
financial performance [25] and the challenges of
product innovation in Islamic finance [21], there is
limited focus on specific operational challenges
faced by banks in smaller or less studied regions. For
instance, research by [16] underscores the need for
more localized studies on Sharia compliance, while
[12] emphasize the importance of adapting financial
strategies to  regional market conditions.
Furthermore, emerging studies [6] call for a deeper
examination of how Islamic banks integrate
financial decision-making quality with regulatory
adherence. This research gap underscores the
necessity for a focused investigation into how Bank
Syariah Indonesia KC Ternate manages these dual
pressures and optimizes its financial strategies
within the unique context of Ternate.

The aim of this research is to examine how
Bank Syariah Indonesia KC Ternate effectively
manages financial decision-making processes while
adhering to Islamic finance principles. This study
seeks to identify the specific challenges the bank
faces in balancing financial performance with Sharia
compliance and to evaluate the quality of its
financial decisions within this framework. By
analyzing the bank's investment strategies, risk
management practices, and resource allocation, the
research aims to provide insights into how the bank
navigates the complexities of operating in a Sharia-
compliant  environment while striving for
profitability and growth. The findings are intended
to offer practical recommendations for improving
financial decision-making processes and ensuring
that they align with both regulatory requirements
and market demands.

The following s
Framework:

the  Conceptual
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RESEARCH METHODS

This research will employ a quantitative
research design utilizing random sampling to gather
data from 70 customers of Bank Syariah Indonesia
KC Ternate. The random sampling technique will
ensure that each customer has an equal chance of
being selected, providing a representative sample of
the bank's customer base. Data will be collected
through structured questionnaires designed to
capture various aspects of financial decision-making
quality and Sharia compliance. The analysis will be
conducted using Smart PLS (Partial Least Squares),
a statistical tool suited for evaluating complex
relationships between variables and testing
hypotheses within the framework of Structural
Equation Modeling (SEM). This approach will
enable the study to assess the impact of financial
decision-making quality on compliance and
performance, providing valuable insights into the
bank's operational effectiveness and strategic
alignment.

RESULTS AND DISCUSSIONS

Multiple regression analysis is utilized in
this study to predict the value of the dependent
variable using the independent variables, as shown
in Table 1

Table 1. Path Analysis (Direct Effects)

Path Original P- Decision
Sample  Value

SFM -> 0.45 0.012 Significant
FDMQ

FPA -> 0.38 0.025 Significant
FDMQ

SFM -> CA 0.50 0.008 Significant

FPA -> CA 0.32 0.045 Significant

FDMQ -> CA 0.55 0.005 Significant
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The path analysis reveals that the
relationship between Strategic Financial
Management (SFM) and Financial Decision-

Making Quality (FDMQ) is statistically significant,
with an original sample coefficient of 0.45 and a p-
value of 0.012. This suggests a robust positive
impact of strategic financial management on the
quality of financial decision-making. Specifically,
as strategic financial management practices improve,
the quality of financial decision-making is expected
to enhance significantly. The p-value indicates a
high level of confidence in the reliability of this
relationship, confirming that SFM plays a crucial
role in influencing FDMQ within the context of the
study.

The path analysis demonstrates a
significant relationship between Financial Planning
and Analysis (FPA) and Financial Decision-Making
Quality (FDMQ), with an original sample
coefficient of 0.38 and a p-value of 0.025. This
indicates that effective financial planning and
analysis positively influences the quality of financial
decision-making. The coefficient shows a moderate
positive effect, meaning that improvements in
financial planning and analysis practices contribute
to better decision-making quality. The p-value
confirms the statistical significance of this
relationship, underscoring the importance of robust
financial planning and analysis in enhancing the
overall effectiveness of financial decisions.

The analysis reveals a significant positive
relationship ~ between Strategic ~ Financial
Management (SFM) and Competitive Advantage
(CA), with an original sample coefficient of 0.50 and
a p-value of 0.008. This result indicates that
effective strategic financial management has a
strong and meaningful impact on enhancing a
company's competitive advantage. The coefficient
suggests that improvements in strategic financial
management practices are likely to substantially
strengthen the competitive position of the
organization. The low p-value supports the
reliability of this finding, highlighting the critical
role that strategic financial management plays in
achieving and sustaining a competitive edge in the
market.

The path analysis indicates a significant
positive relationship between Financial Planning
and Analysis (FPA) and Competitive Advantage
(CA), with an original sample coefficient of 0.32 and
a p-value of 0.045. This finding suggests that
effective financial planning and analysis contribute
to enhancing a company's competitive advantage,
albeit to a moderate extent. The coefficient reflects
a meaningful but less pronounced impact compared
to other variables, indicating that while robust
financial planning and analysis are important, their
influence on competitive advantage is somewhat
smaller. The p-value confirms the statistical
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significance of this relationship, emphasizing that
strong financial planning and analysis are essential
for gaining a competitive edge, though their effect is
moderate relative to other factors.

The analysis reveals a significant and
strong positive relationship between Financial
Decision-Making Quality (FDMQ) and Competitive
Advantage (CA), with an original sample coefficient
of 0.55 and a p-value of 0.005. This result indicates
that high-quality financial decision-making has a
substantial impact on achieving and maintaining a
competitive advantage. The relatively high
coefficient suggests that improvements in decision-
making quality are likely to lead to significant gains
in competitive positioning. The low p-value further
supports the robustness of this finding, underscoring
the critical role of effective financial decision-
making in enhancing a company's strategic market
position and overall competitive success.

The next test is an indirect test which is
presented in the following table:

Table 2. Path Analysis (Indirect Effects)

enhance decision-making quality, which in turn
positively affects the competitive position of the
organization. The significant p-value underscores
the reliability of this indirect effect, demonstrating
that effective financial planning and analysis
contribute to gaining a competitive edge by
improving the decision-making process within the
organization.

CONCLUSION AND SUGGESTION

The research concludes that both Strategic
Financial Management (SFM) and Financial
Planning and Analysis (FPA) significantly impact
Competitive Advantage (CA) through their
influence on Financial Decision-Making Quality
(FDMQ). The direct effects show that effective SFM
and FPA enhance competitive advantage, while the
indirect effects reveal that these impacts are
mediated by improvements in financial decision-
making quality. The results emphasize that high-
quality financial decision-making plays a crucial
role in leveraging strategic financial management

Path Original P - Decision and planning to achieve a competitive edge. Overall,

Sample  Value the findings highlight the importance of integrating

robust financial management practices and strategic

SEM —> 0.25 0.032 Significant planning with quality decision-making to enhance

FDMQ -> ' ' an organization’s competitive position in the market.
CA REFERENCES

EPA > 0.21 0.048 Significant [1] W. Marc, P. O. Connor, S. Nair, S.

FDMQ -> ' ' Soleimani, and T. Rasul, “A

CA foundational theory of ethical

decision-making: The case of

The path analysis indicates a significant
indirect effect of Strategic Financial Management
(SFM) on Competitive Advantage (CA) through
Financial Decision-Making Quality (FDMQ), with
an original sample coefficient of 0.25 and a p-value
of 0.032. This finding suggests that the positive
impact of SFM on competitive advantage is partially
mediated by the quality of financial decision-making.
Specifically, while SFM directly influences CA, a
portion of its effect is realized through
improvements in decision-making quality. The
significant p-value confirms the robustness of this
indirect relationship, highlighting that effective
financial decision-making enhances the benefits of
strategic financial management in achieving a
competitive edge.

The path analysis reveals a significant
indirect effect of Financial Planning and Analysis
(FPA) on Competitive Advantage (CA) through
Financial Decision-Making Quality (FDMQ), with
an original sample coefficient of 0.21 and a p-value
of 0.048. This indicates that the influence of FPA on
competitive advantage is partially mediated by the
quality of financial decision-making. Specifically,
improvements in financial planning and analysis
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