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ABSTRACT

The rise of hybrid work models has transformed traditional workplace dynamics, blending remote and on-site
work environments. As organizations navigate this new landscape, Human Resources (HR) departments face
the challenge of developing effective strategies to manage and support both remote and on-site employees.
This literature review explores the evolving strategies that HR professionals must adopt to address the unique
needs and challenges associated with hybrid workforces. The review synthesizes recent research and best
practices on managing remote teams, fostering inclusivity, maintaining productivity, and ensuring employee
engagement in a hybrid setting. Key areas of focus include the integration of digital tools to support
communication and collaboration, the development of flexible work policies, and the creation of robust
performance management systems that accommodate diverse work environments. By examining contemporary
HR approaches and technological advancements, this study aims to provide insights into effective management
strategies that can enhance organizational performance and employee satisfaction in the hybrid work era.
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ABSTRAK

Munculnya model kerja hibrida telah mengubah dinamika tempat kerja tradisional, menggabungkan
lingkungan kerja jarak jauh dan di tempat. Saat organisasi menavigasi lanskap baru ini, departemen Sumber
Daya Manusia (SDM) menghadapi tantangan dalam mengembangkan strategi efektif untuk mengelola dan
mendukung karyawan jarak jauh serta di tempat. Tinjauan literatur ini mengeksplorasi strategi yang
berkembang yang harus diadopsi oleh profesional SDM untuk mengatasi kebutuhan dan tantangan unik yang
terkait dengan tenaga kerja hibrida. Tinjauan ini mensintesis penelitian terbaru dan praktik terbaik mengenai
manajemen tim jarak jauh, mempromosikan inklusi, mempertahankan produktivitas, dan memastikan
keterlibatan karyawan dalam pengaturan hibrida. Area fokus utama termasuk integrasi alat digital untuk
mendukung komunikasi dan kolaborasi, pengembangan kebijakan kerja fleksibel, dan penciptaan sistem
manajemen kinerja yang robust yang mengakomodasi berbagai lingkungan kerja. Dengan memeriksa
pendekatan SDM kontemporer dan kemajuan teknologi, studi ini bertujuan untuk memberikan wawasan
tentang strategi manajemen yang efektif yang dapat meningkatkan kinerja organisasi dan kepuasan karyawan
di era kerja hibrida.

Kata kunci: Tenaga Kerja Hibrida, Strategi SDM, Kerja Jarak Jauh, Keterlibatan Karyawan

INTRODUCTION employees and organizations. This

The shift towards hybrid work transition has been accelerated by
models has become a defining advancements in technology and the global

characteristic of the modern workplace. response to the COVID-19 pandemic,
Hybrid work, which combines remote which highlighted the feasibility and

and on-site work, offers flexibility that benefits of remote work (Galanti et al,
aligns with the evolving needs of 2023). As businesses continue to adapt to

this new norm, Human Resources (HR)
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departments are faced with the challenge
of effectively managing a diverse
workforce spread across different
locations.

The integration of remote and on-
site work environments requires a
reevaluation of traditional HR strategies
(Davidescu et al., 2020). Managing
remote employees presents unique
challenges, including ensuring effective
communication, maintaining
productivity, and fostering a sense of
inclusion among team members who
may never meet face-to-face. At the
same time, organizations must address
the needs of on-site employees,
balancing their work experiences with
those of their remote counterparts to

prevent  potential  disparities and
maintain team cohesion (Radu et al.,
2023).

Effective communication is a
cornerstone of successful hybrid work
environments.  Digital  tools and
platforms have become essential for
bridging the gap between remote and on-
site employees. Research by Chan &
Cho, (2022) emphasizes the importance
of leveraging technology to support
seamless communication and
collaboration. These tools not only
facilitate daily operations but also help in
building and sustaining relationships
among team members who are
geographically dispersed.

Moreover, the development of
flexible work policies is crucial in
accommodating the varied needs of a
hybrid workforce. According to a study
by Hasan et al., (2021), flexible policies
that allow employees to balance work
and personal responsibilities contribute
significantly to job satisfaction and
retention. HR departments must design
policies that address different work
preferences and ensure that all
employees, regardless of their work
location, have equal opportunities for
career growth and development.

Performance management in a
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hybrid work setting also presents a unique
set of challenges. Traditional performance
evaluation methods may not fully capture
the contributions of remote workers.
Research by Vuong & Nguyen, (2022)
suggests that organizations need to adopt
new performance metrics and feedback
mechanisms that accurately reflect the
achievements and challenges of employees
working in  diverse  environments.
Implementing such measures is essential
for maintaining fairness and motivation
across the entire workforce.

Finally, ensuring employee
engagement in a hybrid work environment
requires a deliberate and strategic
approach. Engagement strategies must be
adapted to the hybrid model to ensure that
all employees feel connected and valued.
As highlighted by Tanpipat et al., (2021),
engaging remote employees through
virtual team-building activities and
inclusive decision-making processes can
help foster a positive work culture that
supports both remote and on-site staff.

METHOD

This study employs a literature
review methodology to explore HR
strategies for managing hybrid workforces,
focusing on both remote and on-site
employees. The review systematically
examines recent scholarly articles, industry
reports, and case studies published since
2020, providing a comprehensive analysis
of contemporary practices and challenges
associated with hybrid work models.
Review process involved identifying
relevant literature through systematic
searches in academic databases such as
Google Scholar, PubMed, and JSTOR.
Key search terms included "hybrid
workforce," "remote work management,"
and "HR strategies." The selected articles
were then critically analyzed to extract
themes related to effective communication,
flexible work policies, performance
management, and employee engagement in
hybrid settings.

In conducting the review, the study
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focused on synthesizing findings from
multiple sources to develop a coherent
understanding of best practices and
emerging trends. By consolidating
insights from a diverse range of studies,
this review aims to offer a nuanced
perspective on how organizations can
effectively manage hybrid workforces.
This approach not only highlights the
current state of HR strategies but also
identifies gaps in the literature that
warrant  further investigation. The
comprehensive nature of this review
provides valuable recommendations for
HR professionals and organizations
seeking to optimize their hybrid work
practices.

RESULT AND DISCUSSION
Enhanced Communication Through
Digital Tools

The shift to hybrid work
environments has necessitated the use
of advanced digital communication
tools to bridge the gap between remote
and on-site employees. Research
indicates that tools such as video
conferencing platforms, collaborative
software, and instant messaging
applications are crucial for
maintaining effective communication
across different work locations
(Karimi et a., 2024). Video
conferencing platforms like Zoom and
Microsoft Teams have become
integral in  facilitating  virtual
meetings, brainstorming sessions, and
team-building activities, which are
essential for maintaining connectivity
and collaboration among dispersed
teams.

The effectiveness of these digital
tools is evidenced by their widespread
adoption and the positive feedback
from users who report enhanced
communication and collaboration
capabilities (Martinez-Pelaez et al.,
2023). However, it is important for
organizations to implement these tools
strategically, ensuring that they are
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used to complement, rather than replace,
in-person interactions. Proper training
and support are necessary to maximize
the benefits of these technologies and
address any potential challenges related
to their use Zhelev & Kostova, 2024).
Development of Flexible Work
Policies

Flexible work policies are a key
component of successful hybrid work
strategies. According to recent studies,
organizations that offer flexible
scheduling and remote work options
experience higher employee satisfaction
and retention rates (Kowalski et al.,
2022). Flexible work arrangements
allow employees to balance their
professional and personal lives more
effectively, which can lead to increased
productivity and engagement.

However, implementing flexible
policies requires careful consideration of
various factors, such as employee
preferences, job roles, and organizational
goals. As highlighted by Croitoru et al.,
(2022), organizations must design
policies that are adaptable and inclusive,
catering to the diverse needs of their
workforce. This involves providing
options for varying work hours, remote
work days, and hybrid models that align
with both employee needs and business
objectives.

Performance Management and
Evaluation
Performance  management in

hybrid work settings presents unique
challenges compared to traditional office
environments. Research by Aragjo et al.,
(2024) emphasizes the need for new
performance metrics and evaluation
methods that accurately reflect the
contributions of remote employees.
Traditional performance reviews may
not fully capture the achievements of
employees who work from home,
leading to potential issues with fairness
and motivation.

To address

these challenges,
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organizations are adopting more
comprehensive performance
management systems that incorporate
both quantitative and qualitative
measures (Fantozzi et al., 2023). For
example,  incorporating  regular
feedback, setting clear goals, and
utilizing performance tracking tools
can provide a more holistic view of
employee performance. These
methods help ensure that remote
employees are recognized for their
contributions and remain motivated
and engaged.

Ensuring Employee Engagement
and Inclusion

Maintaining employee
engagement and a sense of inclusion in
a hybrid work environment is crucial
for organizational success. Petitta &
Ghezzi (2023) highlight that remote
employees often face challenges
related to feeling disconnected from
the team and organizational culture.
To combat this, organizations must
implement strategies that foster a
sense of belonging and engagement
among all employees, regardless of
their work location.

Virtual team-building activities,
regular check-ins, and inclusive
decision-making  processes  are
effective ways to enhance engagement
and inclusion (Selvaraj &
Venkatakrishnan, 2023). By creating
opportunities for remote and on-site
employees to interact and collaborate,
organizations can build a cohesive
team culture that supports both remote
and in-office staff. Additionally,
ensuring that remote employees have
access to the same resources and
opportunities as  their  on-site
counterparts is essential for promoting
equity and inclusion.
Addressing  Technological and
Security Challenges

The reliance on digital tools and

111

remote work technologies brings with it
a range of technological and security
challenges. According to recent studies,
organizations must address issues related
to cybersecurity, data privacy, and
technology integration to ensure a secure
and efficient hybrid work environment
(Saeed et al., 2023).

Implementing robust cybersecurity
measures, such as encryption, multi-
factor authentication, and regular
security audits, is crucial for protecting
sensitive information and maintaining
trust among employees (Diantaris,
2024). Additionally, organizations must
invest in technology infrastructure that

supports seamless integration and
minimizes  disruptions to  daily
operations. Addressing these

technological challenges is essential for
ensuring that hybrid work models are
both effective and secure.

Balancing Work-Life Integration

Achieving a balance between work
and personal life is a major concern in
hybrid work environments. Studies show
that employees who can effectively
manage their work-life integration
experience higher levels of job
satisfaction and lower stress levels
(Zappala et al., 2024). Flexible work
policies, supportive ~ management
practices, and clear boundaries between
work and personal time are essential for
promoting work-life balance.

Organizations can support work-
life  integration by  encouraging
employees to set boundaries, take regular
breaks, and utilize flexible work options.
Providing resources such as mental
health support and wellness programs
can also help employees manage their
well-being more effectively (Ma &
Latif., 2022). By fostering a supportive
work environment, organizations can
enhance employee satisfaction and
overall productivity in a hybrid work
setting.
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CONCLUSION

The transition to hybrid work
environments represents a significant
shift in the modern workplace, offering
both opportunities and challenges for
Human Resources (HR) professionals.
As organizations continue to embrace
hybrid work models, it is essential for
HR departments to adapt their strategies
to effectively manage and support a
workforce that includes both remote and
on-site employees. This study highlights
several key areas that require attention,
including the integration of digital
communication tools, the development
of flexible work policies, and the
adoption of innovative performance
management practices. By addressing
these areas, organizations can enhance
communication, promote employee
engagement, and ensure a fair and
inclusive work environment.

The findings wunderscore the
importance of leveraging technology to
facilitate seamless communication and
collaboration among dispersed teams.
Digital tools such as video conferencing
platforms and collaborative software
have become indispensable in bridging
the gap between remote and on-site
employees. However, it is crucial for
organizations to implement these tools
strategically and provide adequate
training to maximize their effectiveness.
Additionally, flexible work policies are
vital for accommodating diverse
employee needs and promoting work-
life balance, which can lead to increased
job satisfaction and retention.

Finally, the study highlights the

need for organizations to address
performance management and
engagement challenges specific to

hybrid work settings. Developing new
performance metrics and feedback
mechanisms is essential for accurately
evaluating the contributions of remote
employees and maintaining motivation
across the workforce. Furthermore,
fostering a culture of inclusion and
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providing support for work-life integration
are key factors in ensuring that all
employees feel valued and connected. As
the hybrid work model continues to evolve,
ongoing research and adaptation will be
necessary to refine HR strategies and
optimize organizational performance in
this new work paradigm.
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