COSTING: Journal of Economic, Business and Accounting
Volume 7 Nomor 5, Tahun 2024
e-ISSN: 2597-5234
IPM2KPE

FINANCIAL STRATEGY IMPLEMENTATION FOR BUSINESS
PLAN AT MATERIAL HANDLING RENTAL SERVICES STARTUP
LOGISME

Chitra Mukti!, Rhian Indradewa?, Edi Hamdi?, Ketut Sunaryanto*
Faculty of Economic and Business, Universitas Esa Unggul®234
email: chitra.mukti@student.esaunggul.ac.id, rhian.indradewa@esaunggul.ac.id?,
edi.hamdi@esaunggul.ac.id®, ketut.sunaryanto@esaunggul.ac.id*

ABSTRACT
A new business consists with risk, As a material handling startup business in material
handling rental, The Companies need quite a large amount of capital, in the Government
Regulation (PP) of the Republic of Indonesia No. 7 of 2021 it is stated in article 35 that
medium-sized businesses are any company that has a business capital of between 5 and 10
billion. The financial goal is to maintain operational cash flow used effectively and
efficiently so that the company’s vision can be achieved. LogisMe planning for the smart
goals and aim for financial planning, then planning the company’s expense and income,
therefore LogisMe can generates for the simulation of balance sheet, income statement,
cash flow, etc. Next the investor can due diligence with analysis of the result of mix match
analysis for investation ratios e.g. ARR, ROI, NPV, PP and IRR, as the result the liqudity,
solvability and profitability ratios will be reported. The financial projection reflects in the
both income statement, cash flow and balance sheet. Meanwhile In investment feasibility
analysis, there are several important elements, namely NPV used to calculate the value of
the forecast cash flow, IRR for business return rating analysis and Payback Period for
analysis of the duration of initial investment returns.
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INTRODUCTION difficult for new players to enter this
As a material handling startup business. LogisMe requires investment
business in material handling rental, The and capital funding sources supported by
Companies need quite a large amount of financial planning as a basis for investor
capital, in the Government Regulation confidence. The financial goal is to
(PP) of the Republic of Indonesia No. 7 of maintain operational cash flow used
2021 it is stated in article 35 that medium- effectively and efficiently so that the
sized businesses are any company that has company's vision can be achieved.
a business capital of between 5 and 10
billion. The costs consist of the RESEARCH METHODS
procurement of material handling units The process of assessing investment
for the establishment of PT, marketing, feasibility involves a well-structured
operations, HR and workshops as well as financial planning framework. The
the development of a Software as a framework embededded the revenue
Service (SaaS) portal. The capital planning, cost  planning, capital
requirement for establishing a service like requirement planning and funding source
this according to a survey of competitors planning for the period of investment.
IS quite large, namely around 10 - 20 Various analytical methods are employed
billion, which of course makes it quite to calculate key points parameters such as
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Return on Investment (ROI), Net Present
Value (NPV), Break-Even Point (BEP),
Payback Period (PP), and Internal Rate of

Return (IRR) on which are crucial in
determining the viability of an investment

Financial Plan
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Figure 1. Financial Planning Framework

The financial target of PT LogisMe
Berkat Bersama (LBB) is to realize
financial goals in accordance with the
company's vision. The main task of the
finance division is to obtain funds from
investors, budget funds according to the
needs of each division, control and
streamline finances and audit the
company's finances as planned for the
next 5 years. Strong financial control over
each division is needed to be on target and
minimize the very large risks in start-up
businesses (Abdurranman et al., 2023).

LogisMe planning for the smart goals and
aim for financial planning, then planning
the company’s expense and income,
therefore LogisMe can generates for the
simulation of balance sheet, income
statement, cash flow, etc. Next the
investor can due diligence with analysis of
the result of mix match analysis for
investation ratios e.g. ROI, NPV, PP and
IRR, as the result the liqudity, solvability

and profitability ratios will be reported.

RESULTS AND DISCUSSIONS

Table 1. Term Objectives Of Financial

Category Objectives

Goals

Preparing  the
capital structure

optimal

Capital requirements are 80% from external
(leasing) and 20% from internal investors (5
company founders)

Allocate funds according to

Carry out budgeting and distribute funds
according to the needs of each division
(Marketing, HR, Operations)

Short the established budget Allocating costs to build Information
Term Technology (IT) based infrastructure and
(yo - services
Y.2) Maximizing revenue as operational capital
Maintaining cash flow and turnover with a minimum gross profit of
financial stability of the 30%
company. Reach Break Even Point (BEP) in the 2nd
year
Mid Optimizing revenue and Optimizing material  handling and
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Category Objectives Goals
Term expenses to maximize Information Technology (IT) productivity
(Y.3 - company profits. to reduce cost expenses
Y.4)
Long Malntamln_g . and Increase investment feasibility ratios (ROI,
Term strengthening investor NPV, PP, IRR)
(>Y.4) confidence Y
analysis, utilizing pre-established

Investment feasibility analysis in
LogisMe follows a structured financial
planning framework consisting of five
key elements: sales, costs, investments,
capital requirements, and financing. This
framework leads to the creation of three
primary financial statements: an income
statement, a balance sheet, and a cash
flow statement . LogisMe employs a
standardized approach for financial

calculation parameters. Their analysis
encompasses four key areas: (1) financial
element planning (ARR, ROI, NPV,
Payback Period, and Internal Rate of
Return), (2) financial projection, (3)
financial feasibility analysis, and (4)
financial performance analysis. These
components will be discussed in detail in
the subsequent section (Chakim et al.,
2021)
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Figure 2. Financial Planning Elements
Source: Gensel in (Chakim et al., 2021)

Financial Elements

In accordance with  chosen
company’s strategy of  market
development using a more realistic and
flexible moderate income assumption as a
startup company. The reason is because
business as a startup company is quite
challenging and requires strategic
planning that can support 3 functions,
namely marketing, operations and HR,
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with marketing as the spearhead for
achieving company income. Marketing
cost planning is done to estimate the cost
of expenses for marketing purposes of
products and services offered by
LogisMe. The majority of expenses are
used to follow up on leads from potential
LogisMe customers. For CAPEX OPEX,
The spearhead of these two strategies is
the utilization of offline and online
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channels of marketing with the main
strategy of conducting direct visits to
potential customers. Furthermore,
LogisMe developed an integrated
monitoring portal with 10T that can be
used by all customers, the capital
utilization consists of the technology
development of the platform monitoring
integration systems, the server and license
maintenance, disaster and backup
recovery strategy and technical aspects of
material handling rental. Employee cost
HR planning estimates the investment
made by the company regarding planned
employee wages in accordance with the
market development strategy as the
primary strategy and product
development as the secondary strategy of
LogisMe. The focus of the HR planning is

to develop and certify the employees
especialy those who interact with the
technical aspect of material handling. This
employee development and compensation
greatly influences the company's
performance. (Ranti et al., 2024). Costs
containing details of risk management are
intended to carry out risk mitigation
activities to eliminate or minimize the
occurrence of risks, especially major
risks.

Financial Projection

The financial projection reflects in
the both income statement, cash flow and
balance sheet.

Table 2. Income Statement

PT LOGISME BEREAT BERSAMA
Profit / Lozs Summary

Annnal
- Year
Description = Jumlak
pi ] ¥1 ¥ ¥3 ¥4 ¥5
Tucome
Adaterial Handling Rental Services
Placforns Fee 3.2
Cose of Goads Sald 1,551,540 4, 00H1,247.91 1.2 | 4,15 (20,528,521 ,007)
GRO55 PROFIT 8] 1LSMSESITH| 1S ETE4SIOR3| 23 E4D RTO000| J4505600000| 46.TIT150000| 121571555333
Alarkering Frpense
[ % Kl s
s 54
s 2
s %
Tatal Marketing Expense 19, TS0, 0080 07,500, 000 1578 45,500,000 354, 00000, 000! 407255000 LT4551 i.:-:-:-l
Depraciztion & Amortiraton Expense
i Leprecat Expense
Total Depreciation & Amerrization Expeaze 12,575,147 76455553 1843, 774,533 1435 465, 720 135 260,417} 7. 455.553] 55!.45'5,.!..‘.!|
Hunzan Resource Expense
E Ivertime & THK Expense
Tetal Humsn Rezource Expense SHLATE0M|  L84T.TI IS0 410L106000) 4365340000 4415 TEOO000| 15451060000
Operaconal Expeuse
Tatal Operationa] Exprace 108555572 513565 736) L140303804|  L4110G15M|  L4SL03LEN4|  LT4E031531))  6THSI6SLD
T " n ) " TR B
Risk Manageeent J 124,557 308 137,867,254 166,513 000 152 371.545) 556,004,631
Tatal Genersl and Adminiserative Expense S64661735)  3IT04TLILT S145583 830 EIET4SI6]|  GBILS405EY] 15435 5ETTT
External Expeaze
NET FROFIT (LOES) (Before Tax) (fi64,663,738) 5336305003 5155615428 14507618070 14.355,775.735| 35, 90804037 SLLSEE 6
Tax Expenze 2 12 1,72 2042 X4 1.8 T3 3 333134 : ! I ted
NET PROFIT (LOS5) {After Tax) (564,663, 735) 6,555,341 394 TJI41.783,157) 116513400513 11113 45196 ITSISS1S 45| 63581 103167

4777



2024. COSTING:Journal of Economic, Business and Accounting 7(5):4774-4783

Source: Author, 2024
Table 3. Cash Flow Statement

.. Year
Descripéion v V1 2 3 V4 us
OFTFATING ACTIVITIES
R L
ler
TESTRC ACTTE
FIRANCING ACTIVITIES
an Keceipis/P i
Source: Author, 2024
Table 4. Balance Sheet
D inti Year
escription Y0 v1 Y2 Y3 Y4 Y35

Aszets

Current Assets

Cash & Bank
Accounts Receivable
Total Current Assets

Fixed Assets
Equipment
Office Inventory
Material Handling
Total Fixed Assets

=

Accumulated Depreciation Fixed Asset
Accumulated Depreciation Equipment

Accumulated Depreciation Office Inventory

Accumulated Depreciation Material Handling
Total Accumulated Depreciation

Total Assets

Liabilities

Current Liabilities
|Lon_;-'1'erm Dbt

Total Current Liabilities

Equity
Capital
Retained Eaming
Profit for the vear
Total Equity

Total Liabilities and Equity

4250313 428

14,783 340 163

11,373 442,067

4,927,901 430

7,924,076,043

10,676,108,183

0,800,399,992] 19,136,450,000{ 35,728,586.000] 41.861,876,000 62,422.237,000

4,259,315,428) 24,594,740,157| 30,511,892,067| 40,656,487.430| 49,785,952,043) 73,095,345,183
0 196,500,000 269,000,000 341,500,000 341,500,000 414,000,000

£9,000,000 144,500,000 246,000,000 326,000,000 326,000,000 326,000,000

0] 26,500,000,000) 33,000,000,000] 79,300,000000( 79.500,000000] 106000000000

89,000,000( 26,841,000,000] 53,515,000,000] $0,167,500,000] 80,167,500,000 106,740,000,000
ol dozedsen| sa177.oem|  (43dsesEm|  indredes)| (269354166
(12072.16m|  detod1sm| (91879166 (1902300000 (177 B (3060000009
0| (1.590,593.750)| (6.125.604.166)| (14.134.437,500| (24.076.437.500) (33.399.279.833)
(12,979,167) (1,680,062,500)| (6,300,760,415)| (14,468,177,083)| (24,465,499,999)| (35,974,633,900)
4,335,336,261|  49,735,677.657 77.726,131,652| 106,355,810,347| 105,487,952,044| 143,563,711,184

21,262,000,000

39,489.670,843

36,468,008,923

44,376,902.426

i}

21,262,000,000

39.489.670.843

36,468,008,923

44.376,902.426

3.000.000,000

22,500,000,000

25,000,000,000

25,000,000,000

25,000,000,000

25,000,000,000

(664.663.739)  3.993.677.657| 13236460808 24.887.801.422( 36.111.049.618
(664.663.739)  6.638341306) 7242783152 11.631.340613) 11.223248196] 27916928349
4,335,336,261| 28,493,677.657 38.236,460,809| 49,887,801,422| 61.111,049,618) $9,027,978,167
4,335,336,261|  49,735,677.657 77.726,131,652| 106,355,810,347| 105,487,952,044| 143,563,711,184

Source: Author, 2024

Income Statement Projection is an
estimate or forecast of the financial
performance of an entity or business in the
future. This projection allows the entity to
understand and plan for revenues, costs,
and profits or losses that may occur in the
future. This report also provides
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information for investors and creditors
about the timing, amount and uncertainty
of future cash flows. (Rogaya et al.,
2023). Meanwhile A balance sheet
projection is an estimate or forecast of the
financial position of an entity or business
in the future. A balance sheet is a financial
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statement that records an entity's assets,

(Kusuma et al., 2021). ROI is one of the

liabilities, and equity at a specific point in critical  indicators  in  measuring
ROI
Year Earning After Tax Investment ROI
1 6,638.341,306 23,000,000,000 26.63%
2 7,242,783,152 23,000,000,000 2887%
3 11,651,340,613 25,000,000,000 46.61%
11,223,248 196 25,000,000,000 44 80%
5 27,016,928 549 23,000,000,000 111.67%
time. A balance sheet projection involves investment performance.
estimating how this financial position will
develop over the next several periods. Table 5. ROI

Cash flow projection refers to an estimate
or forecast of the cash flows that an entity
or project is expected to generate or use in
the future. The main purpose of a cash
flow projection is to provide an idea of
how liquid or how much money is
expected to come in and out of a business
or project in the future.

Financial Feasibility Analysis

In investment feasibility analysis,
there are several important elements,
namely NPV used to calculate the value of
the forecast cash flow, IRR for business
return rating analysis and Payback Period
for analysis of the duration of initial
investment returns (Tri Angga Saputra et
al., 2024).

Return On Investment (ROI)
Investment Cost is the amount of
money spent to make an investment. If the
ROI is positive, it means that the
investment has generated a profit.
Conversely, a negative ROI indicates that
the investment has experienced a loss.
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Source: Author, 2024

Nett Present Value (NPV) & (Internal
Rate Return) IRR

Net Present Value (NPV) is a
project evaluation method used to
determine whether an investment project
is feasible or not. NPV calculates the
difference between the present value of a
project's cash inflows and the present
value of its cash outflows. The function
of the Internal Rate of Return (IRR) is to
help evaluate the profitability of an
investment or project. If the Internal Rate
of Return (IRR) of a project or investment
reaches 101.5%, it means that the internal
rate of return of the project is estimated to
be around 101.5%. Quantitatively, this
indicates that the project is expected to
generate a rate of return of 101.5% on its
initial investment. In the context of
investment decisions, an IRR value that is
higher than the expected rate of return is
usually considered a positive signal.
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Table 6. Nett Present Value & Internal Rate of Return

NPV
Year Cash Flow D]:;';:tu Value D]::;:tu Value
] (23,000,000,000) (23,000,000,0000 (23,000,000,0000
1 14,785,340, 163 1.10 13,441,218 332 1.43 10,196,786,321
2 11,375,442 087 0.53 20,682.621.940 0.73 13,690,264.920
3 4927901 430 0.37 13,438.731,173 0.4% 10,193,658,131
4 7.924,076,043 0.28 28814821973 0.36 21.858.520.11%9
3 10,676,108 183 0.22 48 527,764 468 0.29 36,814, 166,148
NPV 58384244 60772 NEV 2432857093 08
IRR 68% IRR 32%

Source: Author, 2024

WACC (Weighted Average Cost of
Capital)

Weighted Average Cost of Capital
(WACC) is a financial metric that reflects
the average cost a company must bear to
obtain funding from various sources, such

as stocks, bonds, and other financial
instruments. (Brigham & Houston, 2009).
This concept is an important reference in
evaluating investment projects.

Table 7. Corporate Value & WACC

Corporate Value

Tahun
Dese 1 1 3 1 3
EBIT 8.536333,123 0285 610,426 14.037.616.170 14,388,779.730 35,790,034 037
(1) 78%
NOPAT 6,638 341,306 7.242.783,152 11.651,340,613 11,223,248 196 17,916,028 540
WACC % &%
Valuation 145334998610|  136.181265004|  201.792.363.198] 145015017834 388152435086

WACC
Tahun
Dese 1 1 3 1 3
Wd 4273% 5081% 33.00% 22.07% 3212%
Kd 0.00% 172% 381%
We 5727% 4910% 36.91% 37.03% 61.88%
Ke 8.00% 8.00% 2.00% 8.00% 8.00%
WACC % 305 6% 5% %

Source: Author, 2024

Payback Period (PP) / Break Even
Point

Payback Period is an analysis to
measure the time period required by a
company to recover the investment that
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has been deposited at the beginning of the
project. The smaller the value, the faster
the return on investment funds, the more
feasible the investment. The Payback
period is mean to be almost 2 year return.
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Table 8. Payback Period

Payback Period

Year

Cash Flow

=]

(25,000,000,000)

14,783 340,163

11,372 442087

4,927.901.430

7,924 076,043

L || Wi k2| +—

10,676,108, 183

Payvback Period

1.94

1 Year 11 Months

Source: Author, 2024

Financial Performance Analysis
The financial performance analysis

will be reflected by calculate for

solvabilty, profitability and activity ratios
as described:

Table 9. Solvability Ratio

1 2 3 4 3
GPM 90.50% 79.84% 26.19% 88.60% 92.33%
OPM a5.48% 47.29% 54.00% 51.18% T0.T0%
WPM 51.07% 36.89% 42.12% 39.92% 55.15%
ROA 12.99%; 9.01% 10.66% 10.42% 18.78%
ROE 20.30% 1807% 46.61% 44 20% 11167%
Source: Author, 2024
Table 10. Profitability Ratio
1 2 3 4 5
DAR 0.79 0.74 0.70 033 0.51
DER 0.94 158 226 1.78 219

Source: Author, 2024

Table 11. Activity Ratio

Rasio Aktivitas

Inventery Tum over ratic 053

Source: Author, 2024

Liquidity Ratio is used to measure
the company's ability to pay its short-term
obligations and debts. Based on the data
above, PT LogisMe Berkat Bersama
(LBB) has sufficient liquidity to meet its
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short-term obligations. However, the
company must be careful in taking steps
to fulfill obligations without relying on
inventory because it will affect the
fulfillment of its long-term obligations.
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LogisMe manages its liabilities to reduce
the risk of default and relies on funding
other than debt for its operational
activities based on DAR and DER ratings
which are still below 100% so that it is
worthy of being maintained. (Khair et al.,
2024). Meanwhile Profitability ratios are
used to measure a company's ability to
earn profits from revenue. Based on the
data above, PT LogisMe Berkat Bersama
(LBB) shows good performance by
increasing operational efficiency and
maintaining profit margin. Next, Activity
ratios are used to measure a company's
ability to optimally maximize revenue and
cash. Based on the inventory turnover and
total asset turnover data above, it can be
concluded that LogisMe is able to manage
inventory and assets efficiently every
year. In the 5th year there was a
significant increase which means the
company was able to optimize its assets to
generate higher revenues.

CONCLUSION

Though new startup business is
highly risk exists, good financial planning
will minimize the risk and maintain at
good shape in cash flow basis, meanwhile
the marketing and operational will
support the business with aim to reach
competitive advantages in delivering the
maximized values to the customer as a
service company in material handling
rental. The cost of training development
focused in delivering great talented well-
certified human resources. As the result
the analysis of financial feasibility
analysis and performance analysis of
financial shows the business growing and
provides good feedback in the good shape
of investment indicators.

Based on the conclusion, it is
recommended that the startup company in
material handling rental continues to
implement solid financial planning to
minimize risks and maintain stable cash
flow. The company should also enhance
its marketing and operational strategies to
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achieve competitive advantages, thereby
delivering maximum value to customers.
Additionally, focusing on training
development to nurture well-certified and
talented human resources is crucial to
ensure high-quality service. Given that the
financial feasibility and performance
analyses show positive business growth
and favorable investment indicators, the
company should consistently apply
prudent financial strategies and invest in
human resource development to sustain
long-term growth.
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